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Project identification:

Country - Guatemala, Central America

Geographical location - Department of El Quiché
Cooperating sector - education, production, culture.

Time schedule - August 2005 - August 2006
Project Title – Community Center for Arts and Culture 
Requesting organization - Acción Cultural Guatemalteca, ACG.

Executive organization - ACG Youth Committee

Project Origin:

In Guatemala poverty is indigenous; it is native to this land. Poverty is, above all, rural and it affects women and youth all over the country. In the Department of El Quiché, which has a population of 665,510, the poverty index is 81.9%. Most of the population does not have access to sufficient productive land and lack the most basic necessities: proper food, health care, safe drinking water, decent housing and sanitary living conditions. In the local primary schools the drop-out rate in the first year is 43%.  The crushing poverty forces parents to send their children to work and, as a consequence, the children leave school early. A vicious circle exists between poverty and the lack of education, making a mockery of the tremendous potential for human growth and development in our communities.  

ACG works to combat poverty through a number of programs for 2,050 families in 36 rural communities. These programs include: projects in rural development, a micro-credit and loans system for women to invest in income generating activities, and skills training for youth, especially in arts and crafts.

In order to combat the lack of education in ACG’s communities the Youth Committee of ACG runs a student scholarship for 52 students, participates in our recently initiated Culture, Study and Production groups (CEPs) in the communities, and provides skills training in art, painting, computers, traditional music, dance, and weaving.

The Youth Committee has decided that a space is needed to specifically address these youth focused activities.  At present no such space exists in Santa Cruz del Quiché. This is what motivates our current project proposal and we hope to begin construction on a Community Center for Art and Culture to serve our children and youth this year if we are able to secure sufficient funding.

Overall Objective:

The promotion and development of the Mayan culture in its economic, social, political, and cultural aspects within our communities combined with an open intercultural dialogue. 

Program Purpose:

The creation of a Community Center for Arts and Culture in Santa Cruz del Quiché. The Center will serve as a place for children and youth to come together in community, to express their creativity and culture, to develop new skills, and to nurture their environment.

Results:

Community Center for Arts and Culture established in Santa Cruz del Quiché, at the service of 36 rural communities in the departments of El Quiché, Alta Verapaz, and Huehuetenango.

Art, crafts, dance, music and sports groups organized in each community by local promoters trained at the Center and integrated into the life, work and development of their respective communities.

The study of Art and Culture becoming a living process that enables the Mayan communities to come to terms with their experience, to turn those experiences into meaning, and to reconstruct their identities, histories and culture after a devastating 35 years internal conflict aimed at their extermination.

.

Activities: 2005 - 2006

* Purchase of plot of land for building site.

* Construction of Community Center for Arts and Culture, including classrooms, a kitchen, and sanitation facilities with electricity and running water, all properly furnished.

* Construction of a children’s playground.

* Regular workshops in arts, crafts, traditional music, dance, weaving and computer 

   training.

* Regional Festivals of Art and Culture (inc. music, dance, art & crafts, murals, sports)

   in the departments of El Quiché, Alta Verapaz, and Huehuetenango.

* Creation of new regional groups in dance, music and marimba, art and crafts.

* Organized and trained teams of 4 art and culture promoters in each community.

BUDGET 2004-2005

	ITEM
	Unit Cost
	Number of Units 
	Total Cost 2005-2006
	Grant sought  2005-2006
	ACG Input 2005-2006

	  Land Purchase
	
	
	US$13,158.00
	US$13,158.00
	

	Construction of Centre
	  
	 1
	US$14,000.00
	US$14,000.00
	 

	Furnishing
	
	
	US$1,265.00
	US$1,265.00
	

	Children’s’ Playground
	
	1
	US$300
	US$300
	

	Cultural Activities
	
	
	
	
	

	Regional Festivals of Art & Culture   

Training workshops:  

Local promoters  

Art & Crafts  

Music & Dance  

Weaving  

Computers
	 US$724.00     
	4 festivals of 3 days. (1 Festival x  region)    
	US$2,896.00
	   
	US$2,896.00        

US$5,000.00  

US$  

US$ 

US$  

US$

	Materials
	
	
	
	
	

	Running Costs 
	
	
	
	
	

	Admin.
	     
	
	
	
	


